DCMC BENCHIMARKING

PRODUCT & MANUEACTURING ASSURANCE

DLAD 5000.4, PART VI, CHAPTER 21

C.1 - IDENTIEY CUSTOMER REQUIREMENH®
C.2 - IDENTIEY CRITICAL PROC S

C.3 - RISK CLASSIEY CRITICAL(PROCESSES
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BENCHMARKING
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SELECT TEAM m
TRAIN THE TEAM

BRAINSTORM| PROBLEM

MODEL CURRENT PROCESS

DEVELOP TEAM MISSION STATEMENT
ESTABLISH MISSION GOALS

CREATE MILESTONE CHART

BRAINSTORM SURVEY CRITERIA

DEVELOP SURVEY QUESTIONNAIRE
DISTRIBUTE SURVEY THROUGHOUT DCMC




THE TEAM

GEORGEANNA M. ADAMS, DCMC-HQ, PROCESS OWNER

JOSEPHL. BANKS, JR., DCMDN-OTDP, TEAM LEADER
KATE WINIARZ, DCMC-LMS-RNO, FACILITATOR

V.J. DRANGO, DCMC-PITTS, QAS

PARTICK H. GARRITTY, DCMC-SKRSKY, OPS TM LEADER
RAYMOND BUTSCHER, DPRA-CHIC, MGNT ANALYST
JIM NELSON, DEMC-BALT, IS

EDMUND MASSA JR., DEMC-HTED; OPS TMILEADER
TOMIORSILLO; DCMC-BOS-GFOG, QAR

PAUL DOBRUSIN, DCMC-GE-LYNN, ACO

HENRY SEAY, DCMC-GE-LYNN, QAS

EDRIE MARQUEZ, DCMC-SPRGELD-NJ; QAS

ROBERT HOFE, DCMC-CA, IS




“ Ye Olde Way “

ACO EIELD (QAR/1S)
RECEIVE AND REVIEW +PERFORMS (KT)/MOD
CONTRACT (KT.) / MODS REVIEW

*DISTRIBUTES TO FIELD. *VERIFIES MOCAS.
*COMPLETES' FORM 1542 +PROVIDES FEEDBACK
*REQUESTS ABSTRACT TO THEACO

QAR

*REVIEWS DWG.SAND TECH. DOC.S
*ID’'S CRITICAL PROCESSES
*COMPLETES DLA FORM 1770B

IRST ARTICL
AND / OR QALI
REQUIRED

QAR
REVIEW SURVEILLANCE
YES | rian CONTRAGTOR
*REVIEW CONTRACTOR PLANS(S) \O
PLAN(S)

DEVELOP
PLANS

FIELD
REQUESTED
ACOACTION

INDUSTRIAL SPEC.
«COMPLETE FORM
1576 AND 1576A,
ATTACH TO (KT)
-DETERMINE IF (KT)
CAT-10OR CAT-2

QAR OR
INDUSTRIAL
SPECIALIST

PERFORM
SURVEILLANCH

RISK CLASSIFY
CRITICAL PROCESESS

DEVELOP
METRICS




BENCHMARKING

(CONTINUED)

COLLECT SURVEY RESPONSES
ANALYZE AND EVALUATE RESPONSES
SELECT SITES*

ESTABLISH SUBTEAMS & ASSIGN TASKS

DEVELOP INTERVIEW' QUESTIONS EOR SITE
VISITS

PREPARE EORMAL VISIT  AGENDA
FORMALLY NOTIEY SELECTED SITES




WESTT

BENCHMARKING
SELECTED STES

DCMC ROCKWELLL ANAHEIM

DCNVDW GATA

DCMC SEATTLE

DCMC NORTHROP" GRUMMAN; HAWIHORN
DCMC THIOKOL, UTAH

CENTRAL
DCMC
DCNMC
DCMC
DCMC
DCMC
DCNMC
DCMC
DCMC
DCMC
DCMC
DCMC
DCMC
DCMC

LOCKHEED EORT WORTH

EORT WORTH

DALLAS

TEXAS INSTRUMENTS; DALLAS
TWIN CITIES

SANIANTONIO

LOCKHEED MARTIN; VOIGHIT
GENERAL DYNAMICS; LIMA OHIO?
CLEVELAND#

GE CINCINNAT*

INDIANARPOLIS*
MARTIN'ASTRONAUTICS, DENVER
GRAND RAPIDS*




BENCHMARKING
SELECTED STES

EAST
DCMC SYRACUSE*
DCMC LOCKHEED MARTIN, ORLANDO
DCMC PRATT WHITNEY*
DCMC PUERTO RICO
DCMC READING
DCMC BOSTON
DCMC HARTEORD
DCMC GRUMMAN BETHPAGE*
DCMC GRUMMAN: ST. AUGUSTINE
DCMC SPRINGEIELD
DCMC LOCKHEED SANDERS®




BENCHMARKING
SUBTEAM ACTIONS

PEREORM EIRST SITE VISITS

VALIDATE SURVEY RESPONSES

CONDUCT INTERVIEWS

COLLECT INFORMATION

PRESENTED SYNOPSIS OF BEST PRACTICES




BENCHMARKING
SUBTEAMI EINDINGS

ONE BOOK
NOT AVAILABLE
WRONG REVISION
LACK OF TRAINING* I 2

MISINTERPRETATION
INCONSISTENT APPLICATION




BENCHIMARKING

SUBTEAM EINDINGS
C.1 - IDENTIFY CUSTOMER REQUIREMENTS

&
B) == )\N|=|D)
DOCUMENTED @/

UNDERSTOOD ((g

IMPLEMENTED
MEASURED




BENCHMARKING

SUBTEAMIEINDINGS
C.2- IDENTIEY CRITICAL PROCESSES

INCONSISTENT INTERPRETATION:
INSUEEICIENAF GUIDELINES? / !
B’

SPORADIC IMPLEMENTATION @
(¢
}




BENCHMARKING

SUBTEAMIEINDINGS
C.3- RISK CLASSFY CRITICAL PROCESSES

INCONSISTENT INTERPRETATION
INSUEEICIENAF GUIDELINES?

<

LACK OF METRICS




OBSERVATIONS

ISLANDS OF EXCELLENCE
INTERNAL/EXTERNAL COMMUNICATIONS KEY
TO PROCESS

CULTURE BREEDS SUCCESS

TEAM APPROACH MORE EEEICIENT AND
EEEECTIVE




BENCHMARKING
ISLANDS OF EXCELLENCE

C.1 - IDENTIEY CUSTOMER REQUIREMENTS
ALL SITES WERE ACTIVELY WORKING TO IMPROVE

C2&C.3-ID & CATEGORIZE CRITICAL PROCESSES

OCKHEED MARIHNAZGORIBANDO

DCMC DENVER

DCMC T(%S INSTRUVENISIDALLAS j

DQ,MC GARBENGHY __——— — —
\ ~
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LESSONS LEARNED

E-MAIL INCOMPATIBLE EAST TOWEST
COORDINATE WITH UNION

INVOLVE SUPPORT PERSONNEL EARLY IN
PROCESS

IDENTIEY KEY POINTS OF CONTACT
EMPHASIZE THE PROCESS NOT THE PEOPLE
STICK TO THE GUIDELINES (FOCUS THE TEAM)

NEED STANDARDIZED SOETWARE
TIME CONSTRAINTS _J/ — «




BENCHMARKING
MILESTONE SECTION5&:6

COMPILE/COMPARE INFORMATION GATHERED
IDENTIFY BEST PRACTICES

CHART DATA FOR TRENDS

OBTAIN CLARIFICATION ON DATA

IDENTIEY WORK DRIVERS

IDENTIEY METRICS

IDENTIEY REVIEW COSTS

IDENTIEY CYCLE TIME

VALIDATE EINDINGS WITH CUSTOMER
IDENTIFY PROCESS REQUIREMENTS




BENCHMARKING
MILESTONE SECTION 7

RECOMMEND BEST PRACTICES & IMPLEMENT PLAN
ESTABLISH FORMAT

DRAFT BRIEF PACKAGE

INVITE ATTENDEES

ESTABLISH OBJECTIVE CRITERIA TO ID BEST
PRACTICES

DRAET EINAL REPORT

DRAET EINAL IMPLEMENTATION PLAN
IDENTIEY VALUE ADDED

RETURN ON INVESTMENT

PUBLISH SUCCESS STORIES
PUBLISH LESSON LEARNED




BENCHMARKING
COSIS TOWRAP

PLAN MEETING
CONDUCT MEETING ( TEN'DAYS)
DRAET /WRITE FEINAL REPORT

COST 26K, TIME 1 MONTH D~

»

ADDITIONAL PLANNED' SITE VISITS
TRAINING FOR EXTERNAL BENCHMARKING
RESEARCH & SELECT EXTERNAL PARTNERS
CONDUCT EXTERNAL VISITS
PLAN & CONDUCT MEETING
DRAET / WRITE FINAL REPORT

COST 60K, TIME 3 MONTHS




CONCLUSONS '

SUEEICIENT DATA GATHERED

TEAM NEEDS, TO' ANALYZE AND COMPILE
DATA

MEANINGEUL BENCHMARK
RECOMMENDATIONS' ARE POSSIBLE TO
COMPLETE PROCESS

TEAMIMEETING REQUIRED TO PREPARE EINAL
RECOMMENDATIONS
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